
 

 

 

 

Stafford County 
1300 Courthouse Road 

P.O. Box 339 
Stafford, Virginia   22555-0339 

 
Stafford County Public Schools 

31 Stafford Avenue 
Stafford, Virginia 22554 

PROPOSED AGENDA 
 

Joint Schools Working Committee 
 

March 5, 2018 
6:00 p.m.  

Conference Room A/B/C 
George L. Gordon, Jr. Government Center 

 
 

I. Call to Order/Roll Call 

II. Approval of Agenda 

III. Approval of January 29, 2018 Meeting Minutes (Attachment 1) 

IV. Member Comments/Reports 

V. Discussion: 

• School Safety Measures (Tom Coen, Mark Dudenhefer, Cindy Shelton) 

• Students’ Mental Health/Depression and Anxiety (Dr. Sarah Chase) 

• Project Execution/Usage Fee Reporting (Cindy Shelton) 

• Chair on Chair Meeting Update (Tom Coen) 

• Courthouse Manor Road (Irene Egan) 

• Shared Services: Overview of Proposed Central Purchasing Office (Tom Foley) 

• Legislative Update  

• Consider changing the regularly scheduled meeting dates due to conflict with 
FAMPO/GWRC Monday meetings (Cindy Shelton/Jamie Decatur) 

VI. Next Meeting Date:  (Location:  School Administration Building) 

VII. Adjournment 
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Stafford County 

1300 Courthouse Road 
P.O. Box 339 

Stafford, Virginia   22555-0339 

Stafford County Public Schools 

31 Stafford Avenue 
Stafford, Virginia 22554 

DRAFT DRAFT MINUTES 

Joint Schools Working Committee Meeting 

January 29, 2018 // 6:00 p.m.  

Executive Session Room 

Alvin York Bandy Administrative Complex 

Stafford County Public Schools 

I. Call to Order

School Board member (and outgoing committee co-chair) Irene Egan called the meeting to
order at 6:00 p.m. Committee members Dr. Sarah Chase, Jamie Decatur, and Irene Egan were
present to represent the School Board. Committee members Mark Dudenhefer, Wendy
Maurer, and Cindy Shelton were present to represent the Board of Supervisors (“BOS”).

Also present were School Board members Holly Hazard, Dewayne McOsker, and Pamela
Yeung, as well as BOS member Meg Bohmke.

Also present were the following staff from Stafford County Public Schools (“School Division”)
and Stafford County government (“County”):

School Division 

 Dr. W. Bruce Benson, Superintendent;

 Melissa Hall, Clerk of the School Board;

 Scott Horan, Assistant Superintendent of Operations; and

 Wendy Martin-Johnson, Executive Director of Student Services.

County 

 Fred Presley, Deputy County Administrator;

 Mike Smith, Deputy County Administrator; and

 Anthony Toigo, Citizen Action Officer.

II. Election of Committee Co-Chairs

Ms. Egan nominated Ms. Decatur to serve as committee co-chair on behalf of the School Board,
with a second by Dr. Chase. The motion was passed unanimously by the three School Board
members. Ms. Maurer then nominated Ms. Shelton to serve as committee co-chair on behalf of
the BOS, with a second by Mr. Dudenhefer. The motion was passed unanimously by the three
BOS members.

Attachment 1



Finance and Budget Committee Meeting June 29, 2017 

Approved by the Committee on XXX. Page 2 

III. Approval of June 26, 2017 Meeting Minutes (EXHIBIT A) 

The June 26, 2017 meeting minutes (EXHIBIT A) were approved without revision.  

IV. Member Comments/Reports 

Each committee member expressed enthusiasm to be part of the committee in 2018, and all 
were eager to begin the work of the group. 

Ms. Maurer reported that she is serving on the committee only until the new George 
Washington District representative assumes his or her seat on the BOS. 

Ms. Bohmke, Ms. Hazard, Mr. McOsker, and Ms. Yeung stated that they were present strictly as 
observers. 

V. Discussion 

a. Update on Legislative Issues (EXHIBIT B): 

Mr. Toigo provided an update on the four current legislative initiatives (EXHIBIT B): 

 An effort to classify Stafford County as part of Northern Virginia so that it can 
receive a greater proportion of cost-of-competing adjustment (COCA) funds; 

 An effort to obtain state funding for public day school placements and support a 
pilot program to explore the feasibility of educational placement transition of 
student with significant disabilities to public day school facilities; 

 An effort to change the state’s Standards of Quality funding guidelines so that 
funding will be provided for, at a minimum, one nurse in every public school; and 

 An effort to change state rules to permit local school divisions more flexibility in 
hiring qualified teachers and setting standards for adequate oversight of teachers 
who do not yet meet Virginia Department of Education (VDOE) standards. 

Mr. Dudenhefer described his past experience as a member of the House of Delegates, and 
strongly recommended that the School Board hire a lobbyist to represent it’s interests 
during legislative sessions. Although the County’s lobbyist can provide some assistance, it is 
minimal. The School Board and School Division would reap tremendous benefits from 
having a lobbyist who is dedicated to representing their interests. 

Ms. Bohmke suggested that School Board members join BOS members on upcoming visits 
to several senators and delegates in Richmond (February 8). 

Mr. Dudenhefer recommended that the School Board and BOS members meet again after 
the current legislative session to confer with the County’s lobbyist. 

b. Memorandum of Understanding (MOU) for High School Firefighting Program: 

Ms. Egan reported that the School Board and BOS have been talking for two years about a 
possible high school firefighting program. Some School Board members desire an MOU 
with the BOS that would clearly delineate the funding that would be provided by each 
board. 

Ms. Maurer stated that she had concerns about some of the particulars that were discussed 
last year. She would want to resolve those concerns before she could commit her support 

Ms. Maurer offered to talk in the coming weeks with representatives from the School Board 
on the possible MOU. 
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c. Purchases Related to Joint Capital Improvement Plan (CIP): 

Dr. Benson stated that he and School Division staff need clarification on what has changed 
in the proposed Fiscal Year 2019 (FY19) CIP list. He requested that the CIP Oversight 
Committee meet to discuss the matter. 

Mr. Smith explained that time will not permit the entire process to begin anew and staff 
determined that it would be best to adhere to the previously established schedule of 
milestones. Ms. Maurer added that the only urgent item on the CIP list was the Pre-K space. 

Ms. Shelton questioned why there is such a large difference between the per-square-foot 
price that is estimated by the VDOE and the estimate used by the School Division. Mr. 
Horan explained that the School Division uses an average price derived from the VDOE 
estimate, the architect’s estimate, and historical data from past projects. Ms. Shelton 
expressed concern with that formula, and questioned how the School Division is doing 
value engineering on its projects. Mr. Horan explained that value engineering is mandatory 
for any project over $2 Million. 

Ms. Bohmke asked if the Melcher’s Complex will be made a part of the School Division’s 
study for the Pre-K relocation. Dr. Benson explained that staff has done a good job of 
updating parts of the Melcher’s Complex during recent years, so there will not be much 
infrastructure work that needs to be done there. 

d. Comparison Data for Early Childhood Education Program: 

Ms. Maurer asked if other school divisions are contracting out the early childhood education 
programs to local private facilities. Ms. Martin-Johnson explained that, of the nine 
comparison school divisions, she found one (Prince William County Schools) that has been 
contracting these services out to private providers; however, that division is stopping this 
practice next year because of the lack of control over the educational environment.  

Ms. Martin-Johnson also mentioned that the School Division currently has one special 
education classroom in the Head Start program that has 18 students (a mixture of general 
education students and up to three students with mild disabilities). All 18 of these particular 
students fall under the Virginia Pre-School Initiative (VPI). Additionally, according to VDOE, 
there are no other school divisions in the Commonwealth that have such a large special 
education class for early childhood education programs. 

Ms. Maurer stated that the crux of the issue is that it is extremely expensive to educate 
children in this program, and creative solutions should be explored. 

Ms. Bohmke asked if other school divisions are looking at purchasing private school 
facilities to use for Pre-K and special education programs. She requested that Ms. Martin-
Johnson poll the comparison divisions on this question. 

Ms. Egan stated that Prince William County is ahead of the game in the CIP area. Each time 
they approve several new housing subdivisions, they build a new school. Stafford County 
does not have that luxury. 

e. Enrollment Projections and Pre-K Growth: 

Ms. Maurer requested an explanation of the radical differences between the elementary 
school capacity numbers that were released in September and December 2017. 

Ms. Egan and Mr. Horan explained that the September numbers were based upon design 
capacity. The School Board then directed staff to recalculate the projections based upon 
how the elementary school spaces are actually being used (i.e., program capacity). These 
more realistic capacity numbers were then released in December. Again, program capacity 
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is only used for elementary schools. For middle and high schools, design capacity is still 
used. Mr. Horan also explained that the enrollment projections did not change between the 
two reports. What changed were the capacity numbers, and only for elementary schools. 

Ms. Maurer asked if the committee could come to a consensus on when the school capacity 
numbers will be issued each year by the School Division. She stated that the School Division 
should issue only one set of official numbers each year (so that staff can establish a budget 
and CIP), which will be released at the same time every year. That set of numbers will be 
the “official” numbers for the next 12 months. If staff need to refine the numbers after they 
are released, the refined set of numbers can be called the “trending” numbers (for the 
following year). 

f. School Expenditures Classified Under Several Categories: 

Ms. Shelton asked at what point in a project does the School Division commit to a cost. She 
stated that she is concerned about “gold plating” in school project designs, and wondered 
where any leftover money goes. She also asked why $1.1M was spent on the library at 
Brooke Point High School. She stated that she wants to give teachers a 10% raise instead of 
using money for wall murals and things of that nature. 

Ms. Decatur stated that the $1.1M that was spent on the school library could not have 
legally been used for salaries. 

Ms. Egan offered to meet with Ms. Shelton to discuss the joint CIP process. 

Mr. Dudenhefer asked if the School Division looked just at approved housing developments 
or also projected ones when calculating enrollment projections. Mr. Horan stated that staff 
look only at approved developments (both active ones and those which are not yet active). 
Mr. Dudenhefer added that the Board of Supervisors is determined to get control of growth 
within the county. They are currently developing some very aggressive initiatives in this 
area.  

VI. Announcements 

Ms. Bohmke announced that the County has hired a new public information officer (PIO) 
named Andrew Spence, bringing the total number of County PIOs to two. 

Ms. Bohmke also asked how nurse absences are handled within schools. Ms. Martin-Johnson 
explained that key staff in each school are trained to dispense medications in these rare 
situations. Ms. Bohmke suggested that the two boards explore alternatives to this solution. 
Perhaps some type of agreement with Mary Washington Healthcare, or some other option. 

VII. Selection of 2018 Meeting Schedule 

The committee chose to hold its meetings on the fourth Monday of each month. The meetings 
will alternate between the School Board offices and the BOS offices. The next meeting will 
occur on February 26 at 6:00 p.m., and will be held at the County’s administrative complex. 
(Note: The February meeting has been rescheduled to March 5 at 6:00 p.m. in the County’s 
administrative complex.) 

VIII. Adjournment 

The meeting was adjourned at 7:45 p.m. 

= = = 



 

 
 

 

 

 

 

 

 

 

 
 

MEETING MINUTES 

JOINT SCHOOL WORKING COMMITTEE 

June 26, 2017 
 
The meeting was called to order at 6:04 p.m., in the ABC Conference Room in the George L. Gordon, Jr. Government 
Center. 
 
In attendance was Stafford County Board of Supervisors members Wendy Maurer and Laura Sellers. The Stafford 
County School Board was represented by members Jamie Decatur, Irene Egan, and Patricia Healy.  Also attending 
were Mr. Thomas Foley, County Administrator, Holly Hazard, School Board Chairman, Maria Perrotte, County Chief 
Financial Officer, Chris Fulmer, Schools’ Finance Director, Scott Horan, Assistant Superintendent for Facilities, and 
Marcia Hollenberger, Chief Deputy Clerk of the Board of Supervisors. The committee members not present were 
Jack Cavalier and Gary Snellings.  School Board member, Mr. Dewayne McOsker, arrived at 6:29 p.m. 
 

I. Approval of May 22, 2017 Meeting Minutes 
 

Ms. Decatur motioned to approve the minutes from the May 22, 2017 meeting. The motion was seconded by Ms. 
Healy and passed unanimously. 

 

II. Anne E. Moncure Elementary School 
 

Ms. Egan said that she called the meeting to discuss value engineering and construction bids for Anne E. Moncure 
Elementary School (MES).  She noted that bids came in higher than anticipated and asked Mr. Horan to go over 
plans to meet the $2.5 million gap. 
 
Mr. Horan said that after receiving the bid, he met with the general contractor and five or six sub-contractors who 
told him that higher construction costs was a trend across the State.  He said that the bid was 8% over the budget 
and the professional estimator should have been closer in his estimate.  Mr. Horan said that staff came up with $2.9 
million to cover the overage.  However, $1 million would affect programs and potential square footage of the 
rebuild.  Mr. Horan distributed a handout with a list of the recommended value engineering showing a total of 
$1,486,525.  The numbers were presented to the School Board at its meetings on June 13 and June 20, 2017.   
 
Ms. Sellers asked if the public was aware of the overage.  Mr. Horan said it was on the School Board’s agenda.  Ms. 
Healy said it was the bid, not the Schools’ choice.  Ms. Decatur inquired why Ms. Sellers asked the question.  Ms. 
Sellers said that VDOT and other local contractors’ bids did not come in substantially over the estimate and asked if 
a new contractor should be considered.  Ms. Egan noted that it was a part of the new shared services venture; that 
there was no labor available and that all fingers pointed to a future recession.  Mr. Horan said he put it back on the 
architect who hired the estimator.  Mrs. Maurer asked what his reason was for the overage.  Mr. Horan said that it 
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was a lack of laborers; the estimator’s job was to put it in the ballpark and he failed; the Schools would most likely 
not use him again. 
 
Ms. Egan talked about value engineering.  Ms. Healy said that they were not reducing capacity.  Ms. Sellers asked 
what else was not being funded.  Mr. Horan said that the proffer funds ($580,000) were not allocated to another 
project, nor was $319,000 in capital reserve or FY2017 carry-over in the amount of $117,000.    Ms. Sellers asked 
again what was coming from other schools like Winding Creek ES (WCES) and Anthony Burns ES (ABES).  Ms. 
Healy said that nothing had been identified aside from the money from the proffer funds.  Ms. Sellers asked how 
she was supposed to tell parents from Winding Creek ES and Anthony Burns ES that the overage at MES would not 
impact them or affect their schools.  Ms. Egan said those questions should be referred to the School Board member; 
it was not the Board of Supervisors responsibility to explain School Board policy or decisions.  In response to Ms. 
Sellers question about school capacity, Mr. Horan said that Elementary School #18 was planned for 2028. 
 
Mrs. Maurer asked Ms. Perrotte what happened to proffers that were not used within 10 years and did it go back to 
the state.  She said if the schools were sitting on $1.2 million in capacity expansion and did not use it until 2028, 
would they lose that money.  Ms. Perrotte said that she would have to clarify that to provide an accurate answer.  
Mr. Foley said that he believed that the money reverted back to the developer. 
 
Ms. Sellers said that she would have a hard time supporting the School Board’s decision.  Ms. Egan said that 
redistricting would impact the Garrisonville District.  Ms. Sellers said that it always affects the Garrisonville District 
and she did not wish to see the game continue of moving money around.  Ms. Egan replied that it was not a game; 
that some of the schools were packed like sardines and redistricting was necessary to even out attendance levels.  
Mr. Horan said that $323,000 in proffers was from the Aquia Town Center; $148,000 in funds from Westgate went 
to Colonial Forge HS, which Ms. Healy said, they were still paying on.  Shelton Woods proffer funds were 
earmarked for MES.  Ms. Healy said the only other alternative was to cut back capacity.  Ms. Egan said that was not 
an option and the School Board should get credit for coming up with the money.  Ms. Sellers said that it was a game.  
Ms. Decatur said that it was a strategy.  Ms. Sellers said that Mountain View HS were packed in like sardines.  Mrs. 
Maurer said if the Board had not approved Liberty Knolls, there would be capacity. She said that the Board was 
getting ready to approve Sycamore, all of whose kids were zoned for Margaret Brent ES.  Mrs. Maurer apologized to 
the School Board. 
 
Ms. Sellers said that the money was coming out of the Garrisonville District.  Ms. Egan said that the School Board 
had no power to put another school in the Garrisonville District.  Ms. Hazard said that capacity numbers would be 
coming out in a report next month.  MES was already at 105% capacity.  Ms. Egan said it was over capacity when it 
was built and that was the reason she called this meeting; they were not asking for money, the School Board solved 
that problem; the School Board has been criticized for years and asked what  “you guys” want from “us.”    Ms. 
Sellers said that Hampton Oaks ES wanted to be a neighborhood school again.  She asked why kids living in 
Hampton Oaks had to attend Park Ridge ES.  Ms. Hazard suggested waiting until the attendance/capacity report 
was out in July.   
 
Ms. Healy said that MES was the #1 priority.  Mr. Horan said there would be 950 students and two Pre-
Kindergarten classes at the rebuilt MES.  Ms. Sellers said that she wanted assurance that Hampton Oaks kids would 
not be pushed aside.  Ms. Egan said that at the end of the day, they want Board of Supervisor support as it benefits 
the entire County.  She said that it was the Board that wanted the rebuild of MES, it bought land, after the SB 
determined that MES was the perfect candidate for renovation.  The Board pushed the Schools’ into doing a 
rebuild, not a renovation, so that the students were not so close to traffic, lock downs, etc.  Ms. Sellers said that the 
rebuild was not intended to be on the back of other schools.  Ms. Egan suggested that the Board should recommend 
a property tax increase.  Ms. Sellers said that she advocated for a tax increase every year she was on the Board.  Ms. 
Egan said it was beating a dead horse; that with the upcoming joint Capital Improvement Program (CIP), needs 
would be scored and those that needed the money most would get it.  Ms. Sellers repeated that the money came 
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away from ABES and she wanted an asterisk placed next to that line so that it would again become a neighborhood 
school.  Ms. Egan said that it was not within their power.   
 
Ms. Sellers said that via redistricting, Hampton Oaks ES could again become a neighborhood school.  Ms. Egan 
noted that the goal was to not drive past MES to get to Park Ridge ES or other elementary schools except for special 
programs.  When Garrisonville Road shifts, kids would be put back into schools where they belong.  She added that 
without redistricting, there would be no rebuild of MES.  Ms. Healy said that if proffer money was not available, 
they would have to go back to the drawing board. Mrs. Maurer said if they didn’t use proffer funds, they would use 
operating funds to fix HVAC systems and other maintenance issues.  Ms. Decatur said if Ms. Sellers made it sound 
negative when talking to her constituents, it would be negative.  She should make it sound positive.   
 
Mr. Horan spoke about better fidelity on capacity.  Ms. Egan said that County-wide, schools were losing capacity 
with Pre-K programs.  Ms. Sellers said that there was no information coming out of the schools.  Ms. Hazard said 
that six or eight weeks ago a very good, detailed memo came out from Sue Clark.  Mr. Horan talked about every 
Pre-K causing reduced capacity.  Ms. Sellers asked if square footage made a difference in capacity.  Mr. Horan said 
the average classroom size was 750 to 800 s.f. and noted that equipment for special needs students was bulky and 
took up a lot of space.  Mrs. Maurer asked if any of the planned classrooms at MES were of a smaller footprint, less 
square footage.  Ms. Egan said it was designed to have two Pre-K classrooms with attached bathrooms.  If not for 
Pre-K, Kindergarten or 1st grade would use those classrooms. 
 
Ms. Egan said they deviated from the ABES model and pull-out sessions would not be held in hallways at MES.   Ms. 
Egan said that another possibility was looking at eliminating computer labs or going back to Art-in-a-Cart.  Ms. 
Sellers asked about putting Pre-K in modular.  Mr. Horan said that modular classrooms were much more expensive 
to maintain and to heat and cool than a bricks and mortar building.  Ms. Healy spoke about a centralized Pre-K and 
that Pre-K moved out of Falmouth ES.  Ms. Sellers noted that Pre-K students did not eat lunch with the rest of the 
student population.  Ms. Egan suggested that Ms. Sellers get on the Joint CIP Committee.   
 
Mrs. Maurer asked if this item was going to the Board on Friday.  Mr. Foley said that agenda materials were 
typically available on Thursdays.  Ms. Sellers asked again about capital budget cuts.  Ms. Decatur said there were 
none, “point blank.”  Ms. Hazard mentioned $318,000 in the Schools’ reserve account.  Ms. Perrotte clarified that it 
was unspent funds from FY2015 and FY2016.  Mrs. Maurer said that when it got to the joint CIP, bond-funded 
projects would be first.  Mr. Foley said they would be breaking up cash capital next year.  Mrs. Maurer said that 
cash projects would also be scored. She said that she understood what Ms. Sellers was saying; that the possibility 
existed that a number of projects that were scored may not be funded but be bumped to take care of more 
immediate, higher priority projects.  She said that the School Board hadn’t yet scored its projects.  Ms. Hazard 
disagreed saying that they scored school projects and as money became available, they ticked items off the list and 
paid for them with cash capital.   She added that some projects could not be done while students were still in the 
classrooms.  
 
Ms. Healy asked for any suggested ways to bridge the $1 million gap.  She said that the School Board’s solution was 
the least painful.  Ms. Sellers said that she was not opposed to using proffer money.  Discussion ensued about the 
need for additional schools; Mrs. Maurer noted that the County did not need another middle school.  Ms. Decatur 
said that nothing was cut.  Ms. Hazard said there was initially $6 million worth of projects that was cut to $2 million 
in the final budget and she was happy with what was funded that year. 
 
Mr. Foley brought up the issue of timing and getting this to the Board for discussion and a vote.  Ms. Healy said that 
the School Board was meeting on Tuesday, June 27, 2017.  Mr. Horan said that Dr. Benson could send a letter 
requesting use of the proffers.  It would cause no delay in executing the contract if this was put off until the Board’s 
August meeting so long as plans were in place and approved to cover the $1 million.  Ms. Egan said the School 
Board was ready to move on MES but she would not be confident in doing so without Board approval of the use of 
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proffer money.  Ms. Hazard said the letter would include the funding strategy and a request for Board approval. Ms. 
Healy said that the Board’s commitment was unclear.  Mrs. Maurer said, “Patricia, you and I are good.”   
 
Mrs. Maurer asked if the proposed opening date was slipping.  Ms. Egan said it was mid-year but probably would 
be the beginning of the next school year.  Mrs. Maurer said she was not in favor of a mid-year opening anyway.  Mr. 
Foley said that it was on the Board’s July 5th agenda, which was already set.   
 
Mr. McOsker said that the joint Finance, Audit, and Budget (FAB) Committee was meeting on Thursday, July 29th, 
and suggested waiting until that meeting to continue this discussion.  Ms. Healy said that if it went to the Board on 
July 5th or August 15th, it did not make a difference but the School Board needed some level of comfort that the 
Board would support this or they may have to cut space.  She said that she was not comfortable that the Board 
would work with the School Board to bridge the gap.  Mr. Foley said that it should not be rushed.  Ms. Healy said 
she felt they were having a hard time explaining the funding gap and if MES was not a Board priority, maybe it 
should be reevaluated or look at cutting square footage.  Ms. Egan suggested bringing it to the full Board at the joint 
FAB meeting with Mr. Horan present to provide the explanation.  Ms. Sellers pointed out that the joint FAB meeting 
was the same night as the Fire Rescue graduation and several Board members would be attending that instead of 
the joint FAB.  Mrs. Maurer said that she and Mr. Cavalier would be at the joint FAB.  Mr. Foley told the group the 
Dr. Benson was scheduled to give his monthly presentation to the Board at its July 5th meeting. 
 
Ms. Egan suggested that Board members should watch School Board meeting and/or come to its work sessions.  
Ms. Sellers replied that she either attends or watches all of the School Board’s meetings and work sessions. 

 
III. Expenditure List (previous year), Red-line version of Presented v. School Board Approved Budget   

 
Mr. Fulmer gave hand-outs of the FY2018 Operating Fund Budget Summary from the 7 on 7 meeting held on March 
15th and an updated version dated May 5th.  He suggested that this item should be taken up with the joint FAB 
Committee on Thursday evening as it was not the purview of this group.  Mrs. Maurer asked if there was a monthly 
report showing budget and actual numbers.  Ms. Hazard said it was done quarterly.   Ms. Sellers asked about a line-
by-line budget/expenditure listing.  Mr. Fulmer said that the Schools’ budget book would be available on the 
Schools’ website within a week.  Discussion ensued about State funds and when they appeared in the budget.  It 
was determined that State funds were included before the budget was presented to the Board.  Mr. Foley asked if 
the Superintendent’s budget was different than the School Board’s budget.  Ms. Hazard said that the 
Superintendent’s budget was a starting point with consideration given to that when the School Board formulated 
its approved budget.  The adopted budget was based on what the Board of Supervisors funded.  It was agreed to 
bring this back for discussion at the Thursday joint FAB meeting. 

 

IV. Summer Meeting Schedule 
 
Committee members agreed to meet again in September, an exact date to be determined later in the 
summer. 
 

V. Adjourn 
 
The meeting adjourned at 7:16 p.m. 
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Current Purchasing Organization 

   County:  2 positions (1 VCO, 1 VCA) 
• Responsible for all bids and proposals for County and Schools 
• Assists County departments with other purchases, processes 

County POs 
• Processes County Surplus 
• Maintain County website and eVa  
• P card administration 
• Determines sole source and emergency issues 
• Designs and implements the development and training of 

County staff 
 
 

• ( VCA =Virginia Contracting Associate, VCO=Virginia Contracting Officer) 
 
 



Current Purchasing Organization 

      Schools:  2 positions (1 VCA, 1 uncertified) 
•  Assists Schools with small purchases and activities. 
• Approve all requisitions and process to Purchase Orders 
• Approve Student Activity PO’s over $5,000.00  
• Conduct quarterly (minimum) bookkeeper trainings/meetings 
• Provide reports for yearly Activity Audits 
•  Create 1099 listing for FY for Activity Funds 
•    Manage vendor listing  
•    Credit Card Administrator 
•    Review Fundraisers 
 
          ( VCA =Virginia Contracting Associate, VCO=Virginia Contracting Officer) 
 



Opportunity 

• With the new contracts officer position, the 
purchasing function can be further combined, 
improving service to schools and departments 
and adding value to the procurement process. 
Having one joint procurement policy would 
allow for independent offices with shared 
oversight. 



Opportunity 

• The Shared Services Study, commissioned 
jointly by the School Board and Board of 
Supervisors, recommended that the entire 
procurement function be combined and that 
with combined staff, “there may be additional 
time to conduct research to test the current 
process and combine smaller purchases into 
larger and better planned purchases to 
achieve the efficiency of larger purchases.”   



Value can be added in these areas 

• For the County: Assistance to departments with 
contracts, from specifications, through 
negotiation to close out, to ensure departments 
request and receive desired goods and services. 

• For Schools:  Assistance to departments and 
schools with purchases under and over the bid 
threshold to ensure the best prices and terms are 
received.  

• Having one joint procurement policy would result 
in increased efficiency and a smoother operation. 
 



Shared Purchasing 

• The new Contracts Administrator (CA) position 
would lead and directly supervise the 
purchasing division.  CA would assist County 
departments with bids, and would assume 
some of the highest level work currently 
performed by the Purchasing Manager (PM).  
This would free up time for the PM to assist 
with large school purchases.  



Shared Purchasing 

Option A: 
• The 2 school positions would merge with County 

staff, bringing with them their existing 
responsibilities.  The combined department would 
assist County and Schools with all purchases.  

• Efficiencies might be gained by grouping like 
activities. 

• Final division of duties would be based on the 
experience and expertise of the employees.   



Shared Purchasing 

 Option B: 
• Only one or no school positions would transition 

and the new department would be responsible 
for all County purchases and selected, larger  
School purchases.  

•  Tasks currently performed by school staff would 
remain school responsibility. 

• Having one joint procurement policy would allow 
for shared oversight. 
 
 
 
 



Next Steps 

• Begin hiring process for new position 
• Consideration of aligning policies 
• A determination on the extent of combining school 

staff into a central office will be based on an outside, 
detailed desk audit of the duties currently performed 
by existing staff, and whether or not those 
procurement functions can be performed more 
efficiently for both organization in a central office.  This 
outside review will be overseen by the new Director of 
the Office and reviewed with the County Administrator 
and School Superintendent. 
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